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I. [bookmark: _Toc238206653]DESCRIPTION OF COMPANY 

1. [bookmark: _Toc215578374][bookmark: _Toc200464751][bookmark: _Toc215575271][bookmark: _Toc238206654]Company background

Nyagatare Maize Processing Company   is a private company that was established under by the Uunion of Maize Cooperatives and Nyagatare District in 2020 and started operating in 2022. The company is registered with the company registrar general office in RDB to mainly process and trade maize flour., Tand Maize Brand of the company’s shares are owned by Nyagatare District and UNICOPROMANYA with shareholding of , 62.7% are owned by NYAGATARE DISTRICT, and 37.3% respectively are owned by UNICOPROMANYA. The company is headquartered in EASTERN Province ,NYAGATARE DISTRICT, Nyagatare Sector, Rutaraka Cell EASTERN Province. 

The company's mandate is to serve as the main center for Maize Processing and collection; value addition and processing; innovation and technology transfer; knowledge and skills transfer and demonstration activities. 

2. [bookmark: _Toc176269421][bookmark: _Toc200464752][bookmark: _Toc215578375][bookmark: _Toc215575272][bookmark: _Toc238206655]Production Features and Outputs 

The company's facility is built on 2.8 Ha of Lland. The company has modern machines that it uses to process Maize Flour, access to water and electricity infrastructure as well as the factory buildings. 

[bookmark: _Toc176269422]The company has an installed processing capacity of producing 28,000 kgs per day, i.e., 28 tons of Maize per day. The company is sales elling its Maize flour to the local market, including supermarkets, hotels, and shops across the country.

In summary, Nyagatare Maize Processing Company produces Maize Flour -based products with the following operating characteristics: 
[bookmark: _Toc176269424]
· [bookmark: _Toc176269425]Market locations: Well-Parked, labeled, and branded Dusangire Maize Flour products are being sold to the local markets in Supermarkets, hotels, restaurants, and retail shops across the country.
· [bookmark: _Toc176269426][bookmark: _Toc176269427]Operating collection centers: Operating Maize Grains collection center located in Nyagatare District.
· [bookmark: _Toc176269429]Clients: the company has built relationships with clients across the country, where it has stabilized monthly Maize Flour and Maize brand supply of approximately 10 tons per day in different clients located in Nyagatare, Gatsibo, and Rwamagana.

· [bookmark: _Toc176269423]Product distribution format: produces Maize Flour, which is 100% natural and unique, given that it is made from natural Maize grains from different Cooperatives within Nyagatare District. 
· 
Maize Flour is packed in Sacks of 25 kg, 10 kg, and 5 kg to ensure a wide range of sizes where each category of consumers can buy Maize Flour for home consumption.
· Supply: Nyagatare Maize Processing Company has established strong relationship with UNICOPRIMANYA (the anchor farm that owns 37.3% stake in the company and other individual Farmers) to supply raw materials to the factory.
· Certifications: RSB Certification renewal is under the process and Trading License is available. Certifying the company’s adherence to the quality standards of the industry.
· Technical competitive advantage: Nyagatare Maize Processing Company has competitive advantages over other Maize Flour processors due to its proximity and use of modern technologies to process Maize Flour and deliver various Maize Flour-based product without compromising the quality of Maize Flour used.
 
3. [bookmark: _Toc176269433][bookmark: _Toc200464753][bookmark: _Toc215578376][bookmark: _Toc215575273][bookmark: _Toc238206656] Maize Flour Production Overview
[bookmark: _Toc176269434]
In the 2023/2024 fiscal year, the total quantity of Maize Flour produced was 508.782 tons (MT) while  in 2024/2025 fiscal year  total quantity of maize flower  produced was 60.9.563 Tons, reflecting the impact of improved Production.

II. [bookmark: _Toc238206657][bookmark: _Toc53823]PREPARATION OF THE BID

Nyagatare District and UNICOPROMANYA, areis initiating an open competitive bidding process. This process aims to select a private investor to acquire their shares held in Nyagatare Maize Processing Company held in the names of UNICOPROMANYA and Nyagatare District. The bidding process will adhere to Rwandan law and international best practices and ensure fairness and transparency throughout the process.
Potential bidders whether individuals, companies or consortiums are encouraged to submit their offers for the acquisition of shares  of Nyagatare District  and UNICOPROMANYA held shares in Nyagatare Maize Processing Company. All submissions should strictly follow the guidelines and instructions provided to bidders in this official documentation.
1. Kick-off conference call
Candidates wishing to participate to a kick-off conference call organized by  Nyagatare Maize Processing Company should indicate so by sending email email at address  email: privetization@nyagatare.gov.rw    nyagataremaizeprocessingcompan@gmail.com and copy to privatization@minecofin.gov.rw during the appropriate timeframe,  see Annex 2“Provisional Schedule”. All conferences will be scheduled during normal working hours.
The purpose of these kick-off conference calls is to present the company with more details to the candidates and to answer questions that may be raised at the initial stage with the understanding that only written responses provided by Nyagatare maize processing CompanyDistrict will be considered official.
The circumstances that a candidate does not attend one or more of the conferences prior to the preparation of the bids will not constitute grounds for disqualification.

2. Site Visit
Bidders wishing to participate in the site visits organized by Nyagatare DistrictMaize Processing Company must indicate  this to Nyagatare District   privatization comm through the ndicate to email:nyagataremaizeprocessincompan@gmail.com.email: privetization@nyagatare.gov.rw   And copy to  privatization@minecofin.gov.rw
The visit request should be compatible with the week schedule provided in Annex 2“Provisional Schedule”.
The bidder must designate the representative(s) who will be authorized to attend the site visits. All site visits will be scheduled during normal working hours.
Bidders must be responsible for and bear the costs related to organizing their travel to the site to conduct the site visits, with the understanding that Nyagatare Maize Processing CompanyDistrict disclaims any responsibility for the completeness of the bidders’ analyses after the visit.
3. Clarification and Modifications to the Request for Proposals
Bidders can submit questions, clarification requests, or document requests about the bid document. These must be submitted using the specific form in Annex 4 called “Model for Clarification Request” and be sent via email to the following address: email: privetization@nyagatare.gov.rw  
 nyagataremaizeprocessingcompan@gmail.com and copy to privatization@minecofin.gov.rw.
These questions should be addressed before the deadline for submitting questions described in Annex 2” Provisional Schedule”.
Nyagatare District Maize Processing Company will try to answer all questions received within given period of time but is not obligated to do so. Answers will be distributed to all bidders, with questions included but anonymized. If necessary, the bid documents may be modified based on the clarifications sought. If so, all bidders shall be informed.
4. Request for accessing additional confidential information
Candidates shall request access to additional confidential documents that are consolidated in data  will be using the following address: nyagataremaizeprocessingcompan@gmail.com wemail: privetization@nyagatare.gov.rw  
[bookmark: _Hlk215672291]And ith copy to privatization@minecofin.gov.rw. The data room will be open from  7th September 12th March 2026.  
Prior to access requests, candidates shall have duly signed the form “Confidentiality Undertaking Form”.
In order to regulate the use of information and terms of access, each bidder agrees to comply and send back a Non-Disclosure Agreement to “Nyagatare DistrictMaize Processing Company” prior to accessing the data. In the NDA, bidders will be required to designate their representative(s) who will be authorized to have access to the documents in the data room.
5. Calendar
The provisional schedule for the conduct of the bid is attached in Annex 2” Provisional Schedule.”


6. Language of the Bid
The bid as well as all correspondence and documents concerning the submission or participation in the bid, exchange between a bidder and Nyagatare Maize Processing CompanyDistrict shall be written in English.
7. Submission Costs
Bidders shall bear all costs associated with the preparation and presentation of their bids. No bidder may claim from Nyagatare Maize Processing CompanyDistrict any compensation or contribution to costs on any grounds whatsoever, regardless of the progress and outcome of the Bid
8. Bid Submission Deadline
Bids must be received by Nyagatare Maize Processing CompanyDistrict at the address specified in the Annex 1 “Bid Data Sheet Summary” not later than the time and date therein stated ("Bid Submission Deadline").
The Nyagatare Maize Processing CompanyDistrict, at its discretion may , extends the Bid Submission deadline by issuing an amendment, in which case all rights and obligations of the Nyagatare DistrictMaize Processing Company, and the Bidders previously subjected to the original deadline will thereafter be subject to the deadline as extended.
9. [bookmark: 9._Bid_Validity_Period]Bid Validity Period
[bookmark: _bookmark13]Bids shall remain valid from the Bids Submission Deadline until the Sign off date of the Sale and Purchase agreement outlined in the Annex 2 “Provisional Schedule” or otherwise a bidder will receive a notice of her or his bid results and consider them irrevocable.
10. [bookmark: _bookmark14][bookmark: 10.__Successful_Bidder_and_Notification_]Successful Bidder and Notification of Award
The award of the contract shall be determined through a comprehensive evaluation process conducted using the “Quality and Cost-Based Selection (QCBS) methodology”, under which the bidder's technical proposal carries a weight of seventy percent (70%) and the financial offer carries a weight of thirty percent (30%). This approach ensures that the selection prioritizes quality, capability, and long-term value, while still maintaining a fair emphasis on cost competitiveness. Only bidders whose technical proposals meet the minimum of 70 points will proceed to the financial evaluation stage. The final ranking will be based on the combined weighted scores, and the contract will be recommended to the bidder demonstrating the best overall value proposition in accordance with the QCBS framework.
The public is hereby informed that the bid award decision will be transparent, merit-based, and strictly in accordance with the evaluation criteria outlined in this Request for Proposal. Notification of the award will be issued to all bidders following the completion of the evaluation and necessary internal approvals. All bidders and interested stakeholders will be duly informed of the outcome, and a debriefing mechanism will be available to provide feedback upon request. This process is designed to uphold fairness, accountability, and the highest standards of privatization integrity, ensuring that the final award serves the best interest of the target company and its stakeholders.
The successful bidder will be the bidder with the highest score resulting from a combination of his or her technical bid score and financial bid score weighted at 70% and 30% respectively.
The Nyagatare Maize Processing Company, based on the evaluation report from the transaction team will notify the Successful Bidder 
The bidder ranked first will then be notified on the provisional time for further negotiation in case needed or otherwise be awarded the bid while the other successful bidders should be notified that they may be called for negotiation in case of failure of the first selected Successful Bidder until the end of the validity period of their Bid. Concurrently with sending the provisional Notification of Award, Nyagatare District Maize Processing Company will inform other bidders whose bids are not successful reasons for the rejection and return their Bid Security.
It is important to clarify that the issuance of a bid award notification does not constitute a final contract award or grant the recipient any automatic right to acquire the above-mentioned shares held in the company. The notification serves as an initial indication of the bidder's favorable standing based on the evaluation results. 
However, the award remains subject to the successful completion of further mandatory steps, which may include, but are not limited to, contract negotiations, submission of additional documentation, performance security or bond requirements, technical clarifications, and final approval by the competent awarding authority. The contract shall only be deemed binding upon the formal execution of the agreement between the selling institutions (Nyagatare District and UNICOPROMANYA) and the selected bidder. 
Upon acknowledgment receipt of the Notification of Award, the Successful Bidder will be notified of the next steps required to enter into the due diligence process to conclude the acquisition of shares in NYAGATARE MAIZE PROCESSING COMPANY.

III. [bookmark: _Toc238206658]BIDS REQUIREMENTS
1. [bookmark: _Toc200464766][bookmark: _Toc176970432][bookmark: _Toc200657234][bookmark: _Toc200654795][bookmark: _Toc215578379][bookmark: _Toc200657354][bookmark: _Toc215575276][bookmark: _Toc238206659]Documents Comprising the offer 

Submission of the following documents (together with the "offer") as prescribed by these Instructions is expected:  
(i) Legal Documents in accordance with the requirements outlined under different forms: Form A to Form and F. 
(ii) Technical Offer, in accordance with the requirements outlined in Form G; and  
(iii) Financial Offer, in accordance with the requirements outlined in Form H.  

2. [bookmark: _Toc200657355][bookmark: _Toc200654796][bookmark: _Toc200657235][bookmark: _Toc176970433][bookmark: _Toc200464767][bookmark: _Toc215578380][bookmark: _Toc215575277][bookmark: _Toc238206660]Methods of offer submission
Offers must be submitted either by email or physically under the conditions detailed in Annex 1: “Bid Data Sheet Summary”. 

In case of physical submission, three (3) separate and sealed inner envelopes containing all the documents required by this request for proposal document, as follows, are required:

(i) an envelope labeled "Legal Documents" containing all the documents constituting the Eligibility File in accordance with the required document specified under section III. 

(ii) an envelope labeled "Technical offer " containing all the documents constituting the Eligibility File in accordance with the technical requirements specified under section IV.

(iii) [bookmark: _Toc200654797][bookmark: _Toc200657356]an envelope labeled "Financial offer" containing all the documents constituting the Financial Offer in accordance with the table below 

	Part
	Description

	Part IV
	Legal Documents containing:

	1
	Legal Eligibility Conditions as required under Section 1 below

	2
	Bid Application as required under Section 2 below

	3
	Bid Security as required under Section 3 below

	4
	Power of Attorney as required under Section 4 below

	5
	Consortium Agreement as required under Section 5 below

	Part V
	Technical Bid as required under Section V below

	Part VI
	Financial Bid as required under Section VI below




IV. [bookmark: _Toc238206661]LEGAL DOCUMENTS  

The documents specified in Section shall be provided ("Legal Documents") in the Legal Documents Envelope: 
1. [bookmark: _Toc215575279][bookmark: _Toc200654798][bookmark: _Toc215578382][bookmark: _Toc238206662]Legal Eligibility Conditions
To verify that offer meet the Legal Eligibility Conditions, the following documents are required:
· Tax clearance certificate proving that the necessary declarations for the establishment and payment of these duties, taxes, levies, contributions, fees or charges have been made
· A signed declaration on entity letterheads stating that:
· neither it, nor any related person and envisaged subcontractor, is in a state of liquidation, judicial reorganization, under a preventive composition procedure, ad hoc mandate or conciliation, or any other similar procedure
· neither it, nor any related person and envisaged subcontractor, has been found guilty of corruption, money laundering, terrorist financing, financing the proliferation of weapons of mass destruction or offenses similar to these

· Constitution or Articles of Association or Membership Register, with, if applicable, a complete organizational chart showing or a text describing - ownership structure up to the level of ultimate beneficial owners, with nominal identification of all legal entities or natural persons holding, as ultimate beneficial owners, with a list of shareholders and members including address, nationality, and a copy of ID

· Other registration documents, including at a minimum certificate of registration, cooperative License and Bylaws of the cooperative. 

2. [bookmark: _Toc238206663]Bid Application

Each Bidder shall provide as part of its Bid, a Bid Application in the form attached hereto as Form A “Bid Application”, duly completed and signed.
3. [bookmark: _Toc238206664]Bid Security
Bidders' compliance with their Bids and the Bidding Documents shall be guaranteed by a letter of guarantee which shall conform to the Form B "Bid Security". Any Bid not accompanied by an acceptable Bid Security shall be rejected by Nyagatare District as being non-responsive.
The Bid Security shall remain valid for a period of ninethirty (930) calendar days for after the original Bid Validity Period, and can be extended bythirty (630) calendar days beyond the original bid validity period. However, the bid validity period might subsequently be extended and such extension shall be communicated to all bidders before it is effectedany extension subsequently requested (the "Bid Security Validity Period").
The Bid Securities of Bidders will be returned within a period of forty-five ifteen (415) calendar days after the signature of the Sale and Purchase Agreement with the Successful Bidder, unless expired earlier.
The Bid Security may be forfeited: if the Bidder withdraws its Bid during the Bid Validity Period; in the event the Successful Bidder, or any subsequent Bidder awarded with the Acquisition of shares in Nyagatare Maize Processing Company, fails in good faith to finalize and sign the Sale and e Purchase Agreement;
Each Bidder shall provide, as part of its Bid, a Bid Security in the amount equivalent to 5% of its bid value.
The Bid Security shall be in the form of an independent, unconditional, and irrevocable bank guarantee payable at first demand, issued by a recognized international bank or Rwandan bank acceptable to the Nyagatare Maize Processing Company. The Bid Security shall be submitted substantially in the form attached hereto as Form B “Bid Security”.
4. [bookmark: _bookmark22][bookmark: 4._Power_of_Attorney][bookmark: _Toc238206665]Power of Attorney
[bookmark: 5._Consortium_Agreement][bookmark: _bookmark23]Each Bidder shall provide, as part of its Bid, a written power of attorney in the form attached here to as Form C “Power of Attorney”, duly notarized, indicating that the person(s) signing the Bid have the authority to sign the Bid and to represent the Bidder in connection with the Bid and the Bidding Process.
5. [bookmark: _Toc238206666]Consortium Agreement
If the Bidder is a Consortium, a written commitment, in Form D and Form E “Consortium Bidder Introduction” and “Individual Bidder Introduction” respectively, should be signed by the duly authorized representative of each Member of the Consortium, confirming:
· the commitment of each Member to the Consortium
· the designation of the Consortium's Representative
· irrevocable power for the Lead Member to represent the Consortium and bind all its members in connection with the Bidding Process, the Bid, and the signing of the Sale and Purchase Agreement.
V. [bookmark: _Toc176258639][bookmark: _Toc238206667]TECHNICAL OFFER
The contents of the technical offer are specified in Form C “Technical Offer Evaluation.” 
The Technical offer must not contain any prices, price scales, or tariff grids, or other references to a price, scale, or tariff, or any other related indication regarding the acquisition price. Otherwise, the offer will be rejected and disqualified for acceptance.
1. [bookmark: _Toc200464776][bookmark: _Toc215578385][bookmark: _Toc200657361][bookmark: _Toc215575282][bookmark: _Toc200654802][bookmark: _Toc200657241][bookmark: _Toc238206668]Content of Technical Offer 
The technical offer should be submitted in the form of a structured layout presenting all the necessary information in a clear and organized manner, including, at a minimum, the required components: namely, i) a business plan that provides answers to the following sections:
Technical Expertise and Experience - including but not limited to

· Relevant experience and existing skills in a similar sector 
· Understanding of the Rwandan apiculture and Agri-processing sectors
· Technical Competency detailing proficiency in technologies, tools, or methodologies relevant to Maize processing and trade of Maize Flour-derivatives
· Ability to develop or implement innovative solutions.
· Ability to offer Jobs to youth and women, Ability to Promote Export

Detailed operational plan- including but not limited to 

· Value and supply chain operations, including raw material sourcing, product pipeline, capacity utilization, equipment maintenance, etc.
· Production processes with details on Maize Flour processing for different types of Maize-based products and processing technology to be onboard in the company.
· Forecast of production volumes and capacity utilization plan
· Quality assurance protocols, including at minimum quality control processes and standards, inspection and testing protocols and procedures for handling defects and non-conformance.
· Details on plant management strategy, operational efficiency, and reporting systems

Marketing & Sales Strategy- including but not limited to:
· Marketing approach: defining the company's brand position and unique value proposition, outlining specific marketing tactics, and establishing key metrics to evaluate marketing effectiveness
· Sales plan detailing the sales process, available channels, and describing methods for lead generation and successful deal closure
· Pricing model: explaining pricing and costing containment strategies

Human resource plan - including but not limited to:
Suggested organization structure with associated headcounts
· Qualifications of key personnel with CVs of proposed senior managers and directors for adequate staffing levels and expertise
· List and profile of board members if applicable

Financial stability and resources – including but not limited to:
· Proven ability to secure necessary funding or credit with a letter of recommendation from the primary bank
· Liquidity position with specified amount of readily accessible funds, details liquid assets available for investment, and intended investment timeframe
· Investment background: describing previous investment types and their scale, outlining the investor's approach to investments, and indicating the level of risk tolerance

Investment detailed plan – including but not limited to:  
· Annual turnover projections and details of working capital in the first five (5) first years of operations  
· Suggested factory expansion strategy and projected capacity increment
· Product development plan with details on investments in Research & Development to develop new Maize Flourhoney-based products, improve existing products, and stay ahead of industry trends
· Proposed improvements, innovations, modernization Innovation and value-added propositions to be integrated in the existing plant
· Capital expenditure amounts to be injected for the first five (5) years 

Environmental and corporate social responsibility – including but not limited to:
· Clear strategy for working relationships with the neighborhood and providing support to communities
· Quality assurance, including meeting international safety and quality standards
· Environmental sustainability practices and waste management initiatives
· 

VI. [bookmark: _Toc238206669]FINANCIAL OFFER 

1. [bookmark: _Toc200464778][bookmark: _Toc200657243][bookmark: _Toc215575284][bookmark: _Toc200657363][bookmark: _Toc200654804][bookmark: _Toc215578387][bookmark: _Toc238206670]Content of Financial Offer 

The Financial offer must clearly indicate the acquisition price being offered for the acquisition of shares of Nyagatare District and shares of UNICOPROMANYA held in Nyagatare Maize Processing Company  Shares and shall be submitted via the process outlined in Form H “Financial Offer”.
2. [bookmark: _Toc215575285][bookmark: _Toc200657244][bookmark: _Toc215578388][bookmark: _Toc200654805][bookmark: _Toc200657364][bookmark: _Toc200464779][bookmark: _Toc238206671]Reserve price 
The financial offer will be evaluated against the NYAGATARE MAIZE PROCESSING COMPANY   GoR reserve price. The successful financial bid will be the evaluated against the pre-determined reserve price of one providing a financial offer equal or above the Nyagatare Maize Processing Company  GoR reserve price.  
The reserve price is a confidential benchmark established by Nyagatare District to serve as the reference point for evaluating the financial offers submitted by investors. This price represents the minimum value that Nyagatare District and UNICOPROMANYA deem acceptable for the company and all its asset in question and is set to ensure that the final financial proposal aligns with the company’s set mandate, objectives and market expectations. 
The determination of the reserve price is carried out at the sole and absolute discretion of Nyagatare District, based on internal assessments and independent valuations. As such, the reserve price shall remain strictly confidential and shall not be disclosed to any bidder or member of the public at any stage of the privatization process. 
The only exception to this non-disclosure rule shall apply in the context of a formal complaint or bid challenge, where clarification regarding the reserve price may be provided solely to the extent necessary to address the specific grounds of the complaint and only in relation to the evaluation outcome. Such clarification shall be handled with due care to maintain the integrity of the process and shall not constitute a general waiver of confidentiality. Bidders are therefore advised that the reserve price is a protected element of the evaluation framework, and its non-disclosure is intended to preserve the fairness, competitiveness, and objectivity of the financial assessment.
The reserve price is the price value which will be used as benchmark to evaluate Investor’s financial offer. The determination of the minimum purchase price is at NYAGATARE MAIZE PROCESSING COMPANY sole discretion. 
[bookmark: _Toc200464780][bookmark: _Toc200654806][bookmark: _Toc215578389][bookmark: _Toc200657245][bookmark: _Toc200657365][bookmark: _Toc215575286][bookmark: _Toc238206672]Currency of the Financial Offer 

The Financial Offer must be prepared in RWF. Any value in the Financial Offer must be written in both words and figures.


[bookmark: _Toc200657366][bookmark: _Toc200654807][bookmark: _Toc238206673][bookmark: _Toc176970449]FORM A – BID APPLICATION
Date: __________________ 
Re:  Proposal to acquire  shares shares of Nyagatare District and UNICOPROMANYA held in   Nyagatare Maize Processing Company   

To: Executive Secretary of Nyagatare DistrictMD -Nyagatare Maize Processing Company 
 

Dear Sir/Madam. 

Having carefully examined the Request for Proposal documents, including the Annexes, the receipt of which is hereby acknowledged, we, the undersigned, hereby apply to acquire shares in the aforementioned company, in accordance with the Request for Proposal documents.  

We agree to abide by this offer, which consists of the legal documents, the technical offer and the financial offer (each as defined in the request for proposal documents), which will remain valid during the entire offer validity period as set forth in the request for proposal documents, and it shall remain binding upon us and may be accepted by you at any time before the expiration of that period. 
 
If our offer is accepted, we undertake to finalize in good faith and execute the Share Purchase Agreement without any reservation or limitation, in conformity with the request for proposal documents, as soon as possible after the Notification of Award.  
Until a formal Share Purchase Agreement is prepared and executed between us, our offer, together with your written acceptance thereof and your Notification of Award, shall constitute a binding contract between us. 
 
We understand that you are not bound to accept any offer you may receive. 
 
We acknowledge and agree that the Nyagatare DistrictMaize Processing Company will not be responsible for any errors or omissions on our part in preparing this offer, and we hereby irrevocably undertake to indemnify the Nyagatare DistrictMaize Processing Company fully in connection therewith. 
 
We are responsible for any and all costs, expenses and losses incurred in the preparation and submission of our offer. The Government of the Republic of Rwanda shall not compensate us for any such costs, expenses or losses regardless of the outcome of this process.  

[signature] 
 
In the capacity of _________________________[position] 

Authorized to sign this offer application for ____________________________[name of Bidder] 
[bookmark: _Toc238206674][bookmark: _Toc200654808][bookmark: _Toc200657367]FORM B - BID SECURITY
[bookmark: LETTER_OF_GUARANTEE][bookmark: _Toc238206675]LETTER OF GUARANTEE
WHEREAS, [name of Bidder] (hereinafter called the "Bidder") has submitted its bid (hereinafter called the "Bid") dated [date] for the acquisition of shares of Nyagatare District and shares of UNICOPROMANYA held in Nyagatare Maize Processing Company, in accordance with the provisions of the Instructions to Bidders.
KNOW ALL PEOPLE by these presents that we [name of Bank] of [name of country] having our registered office at [address] (hereinafter called the "Bank") hereby unconditionally and irrevocably undertake to pay Nyagatare District Maize Processing Company the sum of [insert the amount of the Bid Security] in [currency], in accordance with the following terms:
We shall pay Nyagatare Maize Processing company District the due amount within fifteen (15) days from receipt of an official written request by Nyagatare DistrictMaize Processing Company and irrespective of any objection by the Bidder or any other party such amount or amounts as Nyagatare DistrictMaize Processing Company  may demand not exceeding in the aggregate the above-mentioned amount, namely [insert the amount of the Bid Security], by transfer to Nyagatare Districtmaize Processing Company  s account at any bank in the Republic of Rwanda or in any other manner acceptable to Nyagatare District Maize Processing company.
All payments made based on Nyagatare Districtmaize Processing company's demand shall be free and clear of, and without any present or future deduction for payment of, any taxes, levies, duties, charges, fees, deductions or withholdings of any nature whatsoever and by whomsoever imposed. The undertakings contained in this guarantee constitute direct and fundamental obligations of the Bank and are unconditional and irrevocable. We shall not be excused from any or all of these obligations for any reason or reasons of whatever nature or source or any omission, act or proceeding by Nyagagatarte District re maize Processing Company or by a third party which would excuse or discharge us from the obligations and liabilities stated in this guarantee.

This guarantee will remain in full force up to and including [insert the calendar date which shall be seven (7) months after the Bid Submission Deadline]. This guarantee shall be governed by and construed in accordance with the laws, regulations, decisions, rules and instructions of the Republic of Rwanda and any dispute with respect to this guarantee shall be resolved exclusively by the competent authorities in the Republic of Rwanda and according to Rwandan Law.
The Bank Authorized signatories

[bookmark: FORM_C_-_POWER_OF_ATTORNEY][bookmark: _bookmark33][bookmark: _Toc238206676]FORM C - POWER OF ATTORNEY
On this [day] day of [month and year]
Before me, the Notary in this office [name of Notary/office] 
The undersigned:
Mr. /Ms. [name of legal/authorized representative]
Duly authorized, in his/her capacity as [capacity] of [name of Prospective Bidder/Consortium Member]
Nationality: []
]
]



Holder of Passport or ID no. []

Residing at []


issued by [

dated [


hereafter the Grantor,

Hereby:

1. appoints Mr./Ms. [name of representative] in his capacity as 	 of
[name of Prospective Bidder/ Lead Member] (hereafter the "Attorney"), to:

(a) Execute under hand, or under seal, and deliver to the competent authorities all the documents listed in paragraph (d) below;
(b) Deliver and receive any document or instrument in relation to the following documents listed in paragraph (d) below; and
(c) Do all things necessary and incidental in respect of the matters set out herein including to do, execute and perform any other deed or act ought to be done executed or performed to perfect or otherwise give effect to the documents listed in paragraph (d) below;
(d) the documents concerned by this power of attorney being the following:
ALL DOCUMENTS IN RESPECT OF THE BIDDING PROCESS FOR THE ACQUISITION OF SHARES OF NYAGATARE DISTRICT AND SHARES OF UNICOPROMANYA HELD IN NYAGATARE MAIZE PROCESSING COMPANYY , AS MORE FULLY DESCRIBED IN THE INSTRUCTIONS TO ]

BIDDERS DATED [	AND INCLUDING WITHOUT LIMITATION THE BID FOR THE
AFORESAID ACQUISITION OF SHARES OF NYAGATARE DISTRICT AND UNICOPROMANYA HELD BY IN NYAGATARE MAIZE PROCESSING COMPANY, AND CLARIFICATIONS AND OTHER COMMUNICATIONS WITH THE COMPETENT AUTHORITIES OF RWANDA IN RESPECT OF THE BID FOR THE AFORESAID ACQUISITION OF -SHARES IN THE NYAGATARE MAIZE PROCESSING COMPANY.

2. authorizes the Attorney to appoint others for all or part of the powers delegated by the present

Power of Attorney.
IN WITNESS WHEREOF the Grantor has executed this Power of Attorney [under seal]
on the date set out above.
[bookmark: _Toc238206677][SEAL]	[Signature]

[Name / Title of Grantor representative]

[bookmark: FORM_D:_CONSORTIUM_BIDER_INTRODUCTION_FO][bookmark: _bookmark34][bookmark: _Toc238206678]FORM D: CONSORTIUM BIDER INTRODUCTION FORM
DATE 	

	Name of the Consortium: 	

	Company Names and Legal Forms of the Members-
-
-

	Share Capital and Registered Office of the Members:
-
-
-

	Corporate Purpose of the Members-
-
-

	Information on the duly authorized representative of the Consortium
Consortium Representative
Name: 	
Address: 	
Telephone/Fax: 	
Email Address: : 	



Name: 	
As the duly authorized Representative of [name of the Bidder] Signature	
Dated this 	day of [Insert date of signing] [Note: other information to be added if necessary]

[bookmark: FORM_E:_INDIVIDUAL_BIDER_INTRODUCTION_FO][bookmark: _bookmark35][bookmark: _Toc238206679]FORM E: INDIVIDUAL BIDER INTRODUCTION FORM
DATE 	

	Company Name: 	

	Legal Form: 	

	Share Capital: 	

	Registered Office Address: 	

	Corporate Purpose: _

	Country of Registration in the Trade and Companies
Register:	

	Registration Number and Year in the Trade and Companies
Register:	

	Information on the Bidder's Duly Authorized Representative:
Name: 	
Address: 	 Telephone/Fax: 		 Email Address:



Name: 	
As the duly authorized Representative of [name of the Bidder], Signature	
Dated this 	day of [Insert date of signing]


[Note: other information to be added if necessary]

[bookmark: _Toc238206680]FORM F: CONFIDENTIALITY UNDERTAKING FORM
RELATING TO THE ACQUISITION OF SHARES OF NYAGATARE MAIZE PROCESSING COMPANY 
WHEREAS: 
 
(A) On [insert the date of the Invitation for Bids], shareholders of Nyagatare Maize Processing Company represented by Nyagatare District representing all shareholders of Nyagatare Maize Processing Company (“NYAGATARE DISTRICT & UNICOPROMANYA”) issued invitation to submit bid (the invitation for bids) in respect to the acquisition of Nyagatare Maize Processing Company (Acquisition of shares held by Nyagatare District and shares held by UNICOPROMANYAes all interested investors to submit technical and financial offer in respect of the acquisition of shares held by Nyagatare District and shares held by UNICOPROMANYA in Nyagatare Maize Processing Company. 
(B) In connection with the transaction contemplated by the Invitation for Bids, the bidder (the "Bidder") has requested and received information regarding the Acquisition of Nyagatare Maize Processing Company, including, but not limited to, technical and financial data of Nyagatare maize Processing Company (all such information being referred to as "Confidential Information").
(C) In connection with the transaction contemplated by the Invitation to exercise our pre-emptive rights specified in article 9 of shareholders agreement, we have requested and received information regarding the Acquisition of GoR shares in NYAGATARE MAIZE PROCESSING COMPANY , including, but not limited to, technical and financial data of NYAGATARE MAIZE PROCESSING COMPANY  (all such information being referred to as "Confidential Information").  
(D) In consideration of provision of Confidential Information by the Nyagatare District, we undertake to keep it strictly confidential.  
NOW, THEREFORE, THIS UNDERTAKING WITNESSES AS FOLLOWS: 
We hereby agree and warrant that, as from the date of this Confidentiality Undertaking for a period of five (5) years thereafter, to the extent it receives Confidential Information, members of company ooperatives and their affiliates, controlling and related persons and agents (collectively, the "Recipient") shall:  

(a) keep and maintain the Confidential Information strictly confidential.  
(b) disclose such Confidential Information (if at all) only to its controlling persons, its attorneys and professional advisors, and to such employees who have a reasonable need to know such Confidential Information (subject in each case to such person's agreement to make no further disclosure), or as may be required by law.
(c) use such Confidential Information solely for the purpose of determining whether to enter into the transaction contemplated hereby, and shall not use Confidential Information for any other purpose or transaction; and  
(d) in the event of its abandonment of the transaction contemplated by the Invitation for acquiring shares of GoR, promptly destroy or delete all such Confidential Information from its record keeping (and all copies thereof). 
2.  The Recipient agrees to take all reasonable measures to protect the Confidential Information from unauthorized disclosure or use. In protecting Confidential Information, the recipient will take any and all precautions necessary to ensure that the Confidential Information is treated in at least the same manner and with the same degree of care as the Recipient applies with respect to his own confidential information. 
3.Nyagatare District DISTRICT makes no representations or warranties, express nor implied, as to the Confidential Information, including, without limitation, any representation or warranty relating to its accuracy or completeness, and shall have no liability to any Recipient resulting from the use of any Confidential Information by the Recipient. 
4. This Confidentiality Undertaking shall be binding upon the Bidder, its representatives, successors and assigns, and shall inure to the benefit of and be enforceable by Nyagatare District and its representatives, successors and assigns. The Bidder agrees that its signature to this Confidentiality Undertaking delivered by e-mail shall be valid and binding with the same effect as if it were an original signatureThis Confidentiality Undertaking shall be binding upon the Cooperative, its members and representatives, successors and assigns, and shall ensure the benefit of and be enforceable by the NYAGATARE DISTRICT and its representatives, successors and assigns. The cooperative agrees that its signature to this Confidentiality Undertaking delivered by e-mail shall be valid and binding with the same effect as if it were an original signature.  
5.This Agreement shall be governed by and construed in accordance with the laws of the Republic of Rwanda and the courts of Rwanda shall have the exclusive jurisdiction with respect of the Confidentiality Undertaking. 
 
IN WITNESS WHEREOF, the bidderycooperative has caused this Confidentiality Undertaking to be executed by its duly authorized representative as of [insert date]. 
 
 
THE BIDDER, represented by: 
 	 
__________________________________ 
[insert name of representative] 
[bookmark: _Toc200657368][bookmark: _Toc238206681]
FORM G: TECHNICAL BID EVALUATION FORM
[bookmark: _Hlk200656700]The technical offer shall be checked for completeness against the list of requirements to be submitted as set out in the content of technical offer under section IV. Where omissions are noted the Evaluation Committee at its discretion may ask for further clarification on your technical offer. Offers which are not substantially complete may be rejected and not evaluated for compliance.  

The technical offer will be examined on a scale of 0 to 100 to determine whether or not they meet each of the "requirements of the content of the business plan " as set out below:
 
	Criteria 
	Score 

	Technical Expertise and Experience - including but not limited to  
· Relevant experience and existing skills in similar sector 
· Understanding of the Rwandan apiculture and Agri-processing sectors
· Technical Competency detailing proficiency in technologies, tools, or methodologies relevant to Maizehoney processing and trade of Maize Flourhoney-derivatives
· Ability to develop or implement innovative solutions.
	20

	Detailed operational project execution plan- including but not limited to 
· Value and supply chain operations including raw material sourcing, product pipeline, capacity utilization, equipment maintenance, etc.
· Production processes with details on Maize Flourhoney processing for different types of Maize Flourhoney-based products and processing technology to be onboard in the company.
· Forecast of production volumes and capacity utilization plan
· Quality assurance protocols including at minimum quality control processes and standards, inspection and testing protocols and procedures for handling defects and non-conformance.
· Details on plant management strategy, operational efficiency and reporting systems
	105

	Marketing & Sales Strategy- including but not limited to:
· Marketing approach: defining the company's brand position and unique value proposition, outlining specific marketing tactics and establishing key metrics to evaluate marketing effectiveness
· Sales plan detailing the sales process, available channels, describing methods for lead generation and successful deal closure
· Pricing model: explaining pricing and costing containment strategies
	1015

	Human resource plan - including but not limited to: 
· Suggested organization structure with associated headcounts
· Qualifications of key personnel with CVs of proposed senior managers and directors for adequate staffing levels and expertise
· List and profile of board members if applicable
	1020

	Financial stability and resources– including but not limited to:
· Proven ability to secure necessary funding or credit with letter of recommendation from primary bank
· Liquidity position with specified amount of readily accessible funds, detail liquid assets available for investment, and intended investment timeframe
· Investment background: describing previous investment types and their scale, outlining the investor's approach to investments, indicating the level of risk tolerance
	20

	Investment detailed plan – including but not limited to:  
· Annual turnover requirements and details of working capital to be invested in the first five (5) years of operations  
· Suggested factory expansion strategy and projected capacity increment
· Product Development Plan with details on investments in Research & Development to develop Production capacitynew honey and -based products, improve existing products, and stay ahead of the industry trends
· Proposed improvements, innovations, modernization Innovation and value-added propositions to be integrated in the existing plant
· Capital expenditure amounts to be injected for the first five (5) years 
	2010

	Environmental and corporate social responsibility – including but not limited to: 
· Clear strategy of working relationship with neighborhood and providing support to communities
· Quality assurance including meeting international safety and quality standards
· Environmental sustainability practices and waste management initiatives 
	10

	Total 
	100


[bookmark: _Toc215578393][bookmark: _Toc238206682]N.B: The offer will be said to have passed the technical qualification if it scores at least seventy percent (7070%).

The overall score will be the sum of technical score and financial score (where technical score is rated at 70% and financial score is rated at 30%)
The first ranked successful bidder will be one who scored highest technical and financial offer.
[bookmark: _Toc200657369][bookmark: _Toc200654810][bookmark: _Toc238206683]
FORM H: FINANCIAL OFFER FORM
Date: __________________ 
 
Re:  Proposal to acquire shares of Nyagatare District and shares of UNICOPROMANYA held in the in NYAGATARE MAIZE PROCESSING COMPANY   

To:  MD-Nyagatare maize Processing companyExecutive secretary of Nyagatare District

Sir/Madam, 
 
Having carefully examined the Request for Proposal Documents, including the Annexes, the receipt of which is hereby 	acknowledged, we, …….	the undersigned,, hereby offer…………Rwandan Francs (RWF) as our purchase price for shares held by Nyagatare District and shares of UNICOPROMANYA in GoR shares in Nyagatare Maize Processing Company.

Yours Sincerely, 
 
[signature] 
 
 
In the capacity of __________________________[position] 
 
 
Authorized to sign this offer for _________________________[name of cooperative] 



[bookmark: _Toc238206684]ANNEX 1: BID DATA SHEET SUMMARY

The following Bid-specific data shall supplement the provisions in Instructions to Bidders.
	1. 1
	Company Name
	NYAGATARE MAIZE PROCESSING COMPANY

	2. 
	Shareholders representative in the bid
	Nyagatare District

	3. 2
	Nyagatare District and UNICOPRIMANYA
	Nyagatare Maize Processing Company

	4. 3
	Address for
Submission of Bids
	Nyagatare Maize Processing Company Office at Rutaraka .
Nyagatare District head Office (Privatization office)

Through email to:  privetization@nyagatare.gov.rw



	5. 4
	Format and Email for submission 	of
questions	and clarifications
	Send email to and copy to nyagataremaizeprocessingcompan@gmail.com :  privetization@nyagatare.gov.rw and copy to:privatization@minecofin.gov.rw using the
provided form in Annex 4 to ask any questions or clarifications

	6. 5
	Language of Bids
	English

	7. 6
	Number of Copies of Bids
	A copy of the bid to be sent  via privetization@nyagatare.gov.rwnyagataremaizeprocessingcompan@gmail.com  or and copy to privatization@minecofin.gov.rw or 
Submit to Nyagatare head office (privatization office) Maize Processing Company  office well printed copies of the bid required documents in 3 sealed envelopes addressed to the Executive Secretary of Nyagatare District.Nyagatare Maize Processing Company

	8. 7
	Bid Submission Deadline
	15th 2rd OctoberMach 2026 at 10:00 AM,before 3:00pm Kigali Time
Bid submitted after the deadline will not be considered.

	9. 8
	Bid Validity Period
	Bids shall remain valid from the Bids Submission Deadline until the sign off date of the sale and purchase agreement outlined in annex 2-Provision Schedule or otherwise a bidder will receive a notice of her or his bid results and consider them irrevocable.

	10. 9
	Place and Time of Bids Opening
	Nyagatare District head office (Privatization team) on 158rd th October Mach 2026 at 114:000AM Kigali timepm



[bookmark: _bookmark40][bookmark: ANNEX_2:_PROVISIONAL_SCHEDULE][bookmark: _Toc238206685]ANNEX 2: PROVISIONAL SCHEDULE

The Provisional Schedule outlines the key dates and activities in the bidding process to be followed.
	Activity
	Target Date

	Publication of the Invitation for Bids
	3116th AugustFeb  2026

	Organization of Kick-off Conference Calls
	1426th rd – 28th 30st  Sept FEB 2026

	Organization of Site Visits
	145th rd to 28th  10th Sept March 2026

	Request for additional data  documents
	1414th  th September to 8th October March 2026

	Clarification and  documents requests Submission Deadline
	14th  September to 1st October 202620th March 2026

	Deadline for Communication of additional data room documents or any responses to Clarification Requests
	722th OctoberMarch 2026

	Bids Submission Deadline
	15th 30rd October March2026 before 103:00 AM Kigali time.pm

	Bids opening
	15th October 2026, 11:00 AM Kigali time.30rd March 2026 at 4:00pm

	Bid evaluation (Legal, Technical and Financial)
	15th October 2026-22nd October 20266th April – 8th March 2026

	Announcement of Preferred Bidder
	2513th October april 2026

	Negotiation phase, contract drafting
	219thnd November  april – 2320th   November 2026

	Sign off date of the sale and purchase agreement
	2322thst Novemberapril to 2325th  December 2026



The Nyagatare Districte Maize Processing Company may, at its sole discretion and without prior notice to the Bidders, modify the Provisional Schedule. Nyagatare Districte Maize Processing Company shall not be held liable in any way for exceeding the deadlines specified in the Provisional Schedule.  The Nyagatare DistrictMaize Processing Company    will inform the Bidders of any changes by means of an amendment.







3 Objective of the sign off date of the sale and purchase agreement

[bookmark: ANNEX_3:_CONTENT_OF_BID][bookmark: _bookmark41][bookmark: _Toc238206686]ANNEX 3: CONTENT OF BID
A Bid shall contain all the following documents, presented in three (3) parts in three (3) separate envelopes as follows:

	Part
	Description

	Part IV
	Legal Documents containing:

	1
	Legal Eligibility Conditions as required under Section 1

	2
	Bid Application as required under Section 2

	3
	Bid Security as required under Section 3

	4
	Power of Attorney as required under Section 4

	5
	Consortium Agreement as required under Section 5

	Part V
	Technical Bid as required under Part V

	
Part VI
	Financial Bid as required under Part VI



[bookmark: ANNEX_4:_MODEL_FOR_CLARIFICATIONS_REQUES][bookmark: _bookmark42][bookmark: _Toc238206687]ANNEX 4: MODEL FOR CLARIFICATIONS REQUEST
This template is for organizing and submitting questions by candidates to Nyagatare District to The Nyagatare Maize Processing Company or requests for clarification.
It's divided into sections for different types of questions (legal/institutional, technical, commercial/financial, and other), with space for specifying the relevant document and page number. There's also a section for requesting additional documents to be added to a Data Room, categorized by type.
For the attention of Nyagatare District Maize Processing Company
Date:			……………………………………………………………………………………… Last	Name:	……………………………………………………………………………………… First		Name:		………………………………..…………………………………………………… Candidate: …………………………………………………………………….……..
Required information or request for explanations: in [Word / MS Excel and PDF] format only (other formats PDFs will NOT be accepted)
	
	

Candidate Questions
	Page	in the
document

	A
	Clarifications on required documents for the Technical and Commercial Offer Bid Regulations

	B
	Technical questions
	

	C
	Commercial and Financial questions
	

	D
	Other questions
	

	

	Request for additional documents to be added to the Data Room

	1
	Legal / institutional documents
	

	2
	Technical documents
	

	3
	Others
	





Pierre Clever BAGIRISHYA 
District Executive Secretary of Nyagatare District
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